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SO, YOU’RE THINKING ABOUT A
REMODELING PROJECT FOR YOUR HOME?

When done properly, a remodeling project 
makes your home a more enjoyable place to 
be. It has been proven to be a very valuable 
investment. 
But how do you find the right contractor? 
How can you tell if one company is any better 
or worse than another? Finding the right 
company can be a painstaking and frustrating 
experience. And, unfortunately, we have all 
heard horror stories about home remodeling 
gone bad. From unfinished projects, subpar 
workmanship, projects taking longer than 
expected, to final bills coming in higher than 
quoted, the list goes on and on. Even having 
heard the stories, I must admit that I was 
surprised to find out that, for the past several 
years, “Home Improvement Contracting” has 
been in the top 3 areas of consumer 
complaints reported in the NACAA/CFA 
Consumer Complaint Survey Report. That is 
why here at J&J Construction, we have put 
together a comprehensive guide to help you 
navigate through the process and to 
hopefully help you find a company that will 
not only do an exceptional job on your 
remodeling project, but also come in on time, 
on budget, and for a fair price.

Happy Remodeling,
Joseph Censullo

Owner, J&J Construction of Illinois, Inc.
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Any contractor you do business with should have proven 
themselves in the past and will be there if you need them in the 

future. Try not to simply ask the contractor if they are stable; 
but look for tangible proof of longevity and financial stability, by 

asking for the items listed on the next few pages.

What to Look For: Supplier Letter
What it is: A letter from the supplier stating what 
products were ordered for a job. 

Why It’s Important: Letters from suppliers or trade 
organizations confirm the company is actually 
installing the products they claim to be and that 
they’re financially responsible with their accounts. 
These letters are easy for your contractor to get – if 
you’re told otherwise, there is a good chance the 
materials you are paying for are not the materials 
being installed on your project.

What it is: A Bank Letter is an official document from 
the contractor’s bank showing the financial stability 
of the contractor.

Why It’s Important: This signed document from the 
bank will show you the financial stability and the 
bank’s judgment of character of the company you’re 
working with. Insist on seeing this letter so you know 
that you’re dealing with a company that is stable and 
financially sound.

What to Look For: Bank Letter

STABILITY
TIP #1

Example of a Supplier Letter

Example of a Bank Letter
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What it is: Proof of Establishment refers to the contractor’s home base. Do they 
have an office space or are they working solely out of their truck? Do they have a 
showroom you can visit? Where can you go if you need to reach them or see them?

Why It’s Important: A good rule of thumb for any contractor you’re dealing with is 
to see if they are substantial enough to have a dedicated office and staff. If you can’t 
reach the main point of contact, who else is available to help with questions? 
Another thing to consider is whether they have a showroom. If not, what are your 
obligations as a consumer to handle things like product selection?

What to Look For: Proof of Establishment

What it is: Proof of Insurance is a legal document 
from your contractor’s insurance provider stating  the 
coverages they carry.

Why It’s Important: You will need to know if your 
contractor carries General Liability insurance. A 
sizable contractor will carry no less than $1,000,000 of 
coverage. If their insurance policy can’t cover 
potential damages, then the contractor would be 
personally liable. If he can’t cover the damages 
himself, you’ll have no legal recourse and could end 
up paying for any damages or injuries yourself.

What to Look For: Proof of Insurance

What to Look For: Business License
What it is: A Business License is a permit issued by 
government agencies that allow individuals or 
companies to conduct business within a specific 
geographical jurisdiction.

Why It’s Important: A business license will show how 
long the business has been open. A licensed contractor also has a much stricter 
code of conduct than a non-regulated company, such as a small handyman 
operation. State enforcement staff take violations very seriously and conduct 
routine sweeps of hundreds of job sites looking for violations. 



WORKMANSHIP
TIP #2

Another important component in selecting the right contractor 
is to find a company that can do the job right the first time.

Competence comes from training, experience, and good 
old-fashioned hard work. As you evaluate a contractor, look for 

signs that they can do the job right the first time.

What to Look For: Warranty

What it is: A warranty is a written guarantee, issued 
to the client, promising to repair or replace a 
product if necessary within a specific period of time. 

Why It’s Important: A trustworthy company will 
stand behind the work they do. Only the most 
trustworthy and competent contractors will present 
their warranty right up front to you. No fine print, no 
paragraphs of endless exceptions, no pro-rating for 
time that has passed.

You will want to check the stability and reputation of the contractor to make sure they 
will be around to deliver on the warranty if necessary. Ask the contractor for 
references. Any quality contractor should be able to furnish 3 customers who can 
speak on the responsiveness of the company. 

What to Look For: Experience

What it is: Proof showing the contractor has worked on numerous projects like yours 
in the past.

Why It’s Important: Having a contractor that has successfully completed projects like 
yours is crucial to having the project go smoothly. There is little that they would not 
have run into on previous jobs and they are confident that the proposal they have
given you is what you will pay at the end. Contractors with experience in this line of 
work will also have systems in place to help manage the project and keep it running 
smoothly.

 Here are 3 questions to ask when determining their experience.
 • How many projects like mine has this contractor done?
 • What kind of training or certification do they have?
 • What system is used to guarantee my project is built as promised?

(630) 904-8500
WWW.JANDJCONSTRUCTION.COM



What to Look For: Jobsite Photos

What it is: Photos or materials showing prior work done by the company.

Why It’s Important: A contractor who serves their customers well should be proud to 
present pictures of the work they’ve done. Ask to see jobs they’ve done recently and 
in the past. If none can be produced, that should be a major warning sign.



PROFESSIONALISM
TIP #3

When choosing a contractor, it is also important to make sure they 
conduct business in a professional manner. There is nothing worse 

than working with a company that shows a lack of respect for 
themselves and their business, as well as you the consumer.

What it is: A uniform list of pricing that is pre-established for services.

Why It’s Important: Look for a company or contractor that adheres to 
standardized price lists. This ensures you will understand and have access to 
different pricing options. You and your contractor will know upfront what the 
price for the job will be, leaving little room for error.

What to Look For: Standardized Pricing

What it is: Federal Law requires all contractors 
working on homes built before 1978 that disturb 
lead-based paint be certified and follow specific 
work practices to prevent lead contamination.

Why It’s Important: A quick and easy way to 
establish how compliant your contractor is would 
be to ask to see their Lead-Based Paint 
Certification. Because of the hazards of disturbing

What to Look For: Lead-Safe Certification

lead-based paint, especially to seniors, children, and pregnant women, the EPA, in 
2010, started requiring certification training on lead-safe working practices for all 
contractors who work on homes built prior to 1978. If your contractor does not have 
this certification: 1) they are breaking the law, and 2) they may be endangering you 
and your family.

What it is: This compliance agreement, signed by the workers, is a contract 
prohibiting the use of alcohol, drugs, foul language, misconduct, or other bad 
behavior on a job site.

Why It’s Important: Keep in mind that not everything is perfect, but this 
agreement will greatly reduce the likelihood of problems on and off your property. 
Contractors with strict policies regarding the use of illegal substances and 
inappropriate behavior tend to be more professional in other areas of their 
business as well.

What to Look For: Worker Conduct Agreement
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What it is: A “No Sales Pressure” Policy is designed to eliminate high pressure sales 
tactics and lends to a more customer-focused conversation. This helps build trust 
and gives the customer ample time to do their research before making any decisions.

Why It’s Important: Many unethical contractors will resort to high-pressure sales 
tactics to get you to buy before you’ve had an opportunity to do proper due diligence. 
If you know nothing about the contractor prior to the sales call (from literature, 
references, online information) and feel pressured to buy right away, you should be 
wary. Any time you feel uncomfortable or pressured in a sales environment, you have 
the right to ask the salesperson to leave. Reputable companies will show you 
information and give you time to make an informed decision.

What to Look For: “No Sales Pressure” Policy

What it is: A Jobsite Cleanup Standards Checklist is a comprehensive list of 
pre-determined jobsite cleanup routines.

Why It’s Important: Your home and yard should be cleared of large debris and 
dangerous materials daily by the crew. After the job is completed, a total home 
clean-up should take place, including nail/screw detection (with a specialized 
magnet) and removal of any hazardous materials in your house or yard. Ask your 
contractor if they have a pre-determined daily jobsite cleanup routine, and a more 
thorough cleanup routine upon completion of the project.

What to Look For: Jobsite Cleanup Standards Checklist
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REPUTATION
TIP #4

One way to judge a home improvement or renovation company is 
to find out what others have to say. A good reputation is earned

through years of treating people right. The following will help you 
accurately judge the reputation of any company or contractor.

What it is: Customer References refer to reviews 
and feedback from past clients, vendors, and 
people who have worked with the company in 
the past.

Why It’s Important: Reputable contractors 
should carry pre-printed lists of references that 
they are prepared to leave with you. The list 
should include customers, along with their 
contact information, ranging from at least 5 years 
ago to more recent clients. A contractor should

What to Look For: Customer References

also be able to supply, on demand, at least the number of customers they’ve served 
for at least the last 3 years. This helps you as the consumer to feel more at ease 
knowing they stand by their work.

What it is: Company Reviews refers to the company’s online presence and what 
clients and non-clients are saying about them.

Why It’s Important: It is important to be able to see how other clients perceive 
the way the contractor does business. Sites like Google, Angi (Angie’s List), and the 
BBB are great resources to see real reviews by real clients. If you see a reoccurring 
comment about the contractor’s lack of communication or that they didn’t finish 
the job, etc. it might be a good indication to steer clear of them. Or if they have 
numerous positive reviews talking about quality of work and how easy they are to 
reach, one could assume that the company is worth checking out.

Another important thing to look for is if the contractor does have a negative 
review, how did they handle it? Did they respond in a professional way? Did they 
try and make right on the experience or did they just brush it off or blame the 
client? Not everyone is going to be 100% pleased every time so making sure you 
are working with a company that knows how to stay professional and live up to 
their promises is an important element in selecting the right contractor.

What to Look For: Company Reviews
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CUSTOMER REVIEWS
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“Our custom master and hall bath project marked our 4th remodeling project 
with J&J and just as with the other three projects this one went smoothly.”

- Ken & Clev - Naperville, IL

“We rate J&J as the best company we have worked with.”
- Kris - Darien, IL

“I have used J and J Construction on two major renovations/additions to my 
home. One when I was pregnant. I added a four-season sunroom to my home. 

They did an unbelievable job. More than exceeded my expectations.”

- Donna - Naperville, IL

“We hired J&J to remodel our main bathroom, and we were extremely pleased 
with the process / the timeline, the people involved, and the final project. They 

run a very communicative, well-organized business…We will definitely use them 
on future projects.”

- Natalie - Aurora, IL

“The work was OUTSTANDING! They actually met the time frame provided, and 
they were very honest and transparent in everything they did. …They have very 

high standards, and it translates into their work.”
- Maxine - Elmhurst, IL

“We are so happy with all of the work, thanks to all of you for helping us make our 
new house the home of our dreams!”

- Kari - Aurora, IL



When you’re hiring someone to do any 
type of work in your home, remember it’s 
your money and your home. Be sure you 
get everything in writing, ask all the 
questions on your mind, and clearly 
understand the answers you receive. We 
truly hope this guide was beneficial and 
you are able to go into any home project 
with a sense of knowledge and 
confidence.

And remember if you do have any 
additional questions or are curious about 
our approach to remodeling, please give 
us a call. We’ll be happy to answer any 
questions you have. We provide this and 
our in-home consultations as a
FREE, NO OBLIGATION service for you 
and your family. If you think our approach 
is fair and honest, please consider J&J 
Construction for your remodeling needs. 

Best of luck with your remodeling plans!

Sincerely,

Joseph Censullo
Owner, J&J Construction of Illinois, Inc.
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sQ: Can a contractor just “fake” 
these standards?
A: Not likely. Most contractors that 
don’t put any effort into making 
their businesses good, also won’t put 
effort into faking these standards. It 
is a lot easier for them to just move 
on to the next person willing to hire 
them.

Q: What if a contractor says they 
can do all these things, but can’t 
show the proof?
A: Don’t settle for lip service. Request 
to see the documentation for every 
single standard on the checklist at 
the end of this guide. If they aren’t 
willing to work with you on this, how 
are they going to work with you after 
the contract is signed?

Q: Are you saying that you are the 
only company in the area that can 
uphold these standards?
A: Most companies cannot uphold 
them, but there are several good, 
honest contractors to be found. Just 
be sure to take the time and use this 
guide to be certain before you hire 
anyone.

Q: Are there any other things I 
should ask or watch out for that 
aren’t listed in the pages of this 
guide?
A: Look for some of these telltale 
signs of contractors who shouldn’t 
be trusted:
• Few references available
• Unresolved BBB complaints or no 
report at all
• Prices that are unusually low 
compared to other bids
• No website or very limited online 
presence
• Ability to start on your job 
immediately — no backlog
• Unwillingness to give any 
information without being asked 
first

At the end of the day, trust your 
gut. If you get a bad feeling or 
something just doesn’t quite 

feel right, chances are you 
should stay away.
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